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Introducing SEACURE 
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SEACURE Project: Combatting Nutrient Pollution in the Mediterranean

SEACURE Project: Combatting Nutrient Pollution in the Mediterranean

https://youtu.be/Yq9ASLr5-go?si=h44eZ96Q2RGIuhjn
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Member State Implementation approach Approx. NVZ area (% of national terri tory)

Austria Designated NVZs ~15%

Belgium Designated NVZs (regional) ~60%

Bulgaria Designated NVZs ~45%

Croatia Designated NVZs ~15%

Cyprus Designated NVZs ~25%

Czechia Designated NVZs ~18%

Denmark Whole territory 100%

Estonia Designated NVZs <10%

Finland Designated NVZs ~8%

France Designated NVZs ~55–60%

Germany Designated NVZs ~28–30%

Greece Designated NVZs ~20%

Hungary Designated NVZs ~70%

Ireland Whole territory 100%

Italy Designated NVZs ~25–27%

Latvia Designated NVZs ~15%

Lithuania Designated NVZs ~45–50%

Luxembourg Whole territory 100%

Malta Whole territory 100%

Netherlands Whole territory 100%

Poland Whole territory (since 2018) 100%

Portugal Designated NVZs ~20%

Romania Whole territory 100%

Slovakia Designated NVZs ~60%

Slovenia Designated NVZs ~15%

Spain Designated NVZs ~35–37%

Sweden Designated NVZs ~15%
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SEACURE Objectives
The project SEACURE aims at demonstrating, scaling up and replicating 

effective innovations for the systemic prevention, reduction and 

remediation of nutrient pollution in the Mediterranean Sea basin

O1. To co-assess with regional actors the 

territorial unit context

O2. Demonstrate the effectiveness of nutrient 

management strategies at TRL7 across demonstrators

O3. To evaluate the multi-criteria feasibility and large-

scale impact of nutrient management strategies 

O4. To work on regional innovation enablers to ease 

the post-project upscale of solutions.

O5. Promote knowledge exchange and 

replication in Associated Regions

O6. Dissemination, communication and exploitation of 

results at the EU-Mediterranean level
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concept
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Governance analysis approach in SEACURE
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Communication and 

exploitation
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Regional 
innovation
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(v02)

Stakeholders’ 
consultations
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(v03)

Stakeholders’ 
consultations

Y1 Y2 Y3 Y4
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SEACURE Vision Papers
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SEACURE - Comprehensive Action-oriented Vision Papers  

Why?
Anchor project innovations in 
territorial realities and 
stakeholders’ priorities, guide 
SEACURE’s next steps, 
supporting demonstrations, 
scaling, and policy impact

What?

6 Papers that detail long-term 
visions, regional goals, and 
pathways for tackling 
nutrient pollution in each 
demo region

• Describes priorities and 
roadmaps for achieving this 
vision.

• Serves as a basis for developing 
policies, strategic initiatives, or 
actions.

• Incorporates local or thematic 
data, often in the context of 
specific meetings, consultation 
processes, or analyses.

For?

Decision-makers, land and 
water managers, regional and 
national authorities, farmers’ 
organizations, civil society 
actors, and researchers 
working on soil and water 
quality

How? 

• Territorial context and nutrient-related challenges 
identified during stakeholder roundtables held in each 
demo region

• Literature research and SWOT analysis of the regional 
innovation ecosystems of the demo regions (D1.2. Strategic 

Orientation Analyses. Integrated result of the quantified SWOT analyses of the regional 
innovation ecosystems within the basins/territorial units)

• Research and analysis of the past interventions in the 
demo regions (D1.3 Regional Stocktaking Analysis. Integrated results of the 

stocktaking exercises past implemented solution)

1st version was published in October 2025, 2 more versions to 
be published by 2028 

https://www.seacure-project.eu/wp-content/uploads/2026/07/SEACURE_D1.2.pdf
https://www.seacure-project.eu/wp-content/uploads/2026/07/SEACURE_D1.2.pdf
https://www.seacure-project.eu/wp-content/uploads/2026/07/SEACURE_D1.2.pdf
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• Stakeholders’ vision for strategic 
nutrient management identified 
during roundtables

• Key actors for nutrient pollution 
management

• Conclusions on the strategic 
vision and SEACURE demo 
activities

SEACURE - Comprehensive Action-oriented Vision Papers- Content  

• Background information on 
demo site and nutrient 
pollution challenges

• Outline of the causes behind 
nutrient pollution

• Identification of economic-
env-social risks

• Summary of past 
interventions

• Solutions investigated by 
SEACURE demo partners

• Overview of regional 
innovation ecosystem

• Actors involved and the 
responsibility shared 
between stakeholders

• Identified limitations and 
barriers

• Proposed actions to 
overcome barriers
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SEACURE - Comprehensive Action-oriented Vision Papers- Development- 
Stakeholder roundtables   
Stakeholder roundtables to comprehensively address the challenges of nutrient pollution and co-create
actionable solutions with stakeholders.  

The workshops were organized around 3 sessions; 

• 1. Co-Defining Nutrient Pollution Problems: 
Engaging stakeholders in identifying the main 
sources and impacts of nutrient pollution in each 
basin.

• 2. Stocktaking of Past Implemented Solutions: 
Reviewing existing solutions to nutrient-related 
challenges and assessing their effectiveness.

• 3. Exploring Regional Innovation Ecosystems: 
Identifying opportunities for innovation and 
collaboration to improve nutrient management.

The stakeholder roundtables

•  The structure of the workshops and 
guidance for the interaction between 
stakeholders == prepared by WP 
leader and task partners and 
distributed to demo leaders in advance

• 6 roundtables organized by demo site 
leaders during Dec 2024 - Jan 2025 

• Duration: half day

• Each roundtable was held in the local 
language, with in-person participation
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SEACURE – Preliminary results- Stakeholder roundtables

Mar Menor

• Need of a more 
coordinated 
action among 
different 
initiatives in the 
basin and a 
stronger long-
term strategy

Central 
Catalonia

• Nutrient recovery 
from animal 
manure/digestate 
is considered 
positively

Po River Delta

• For farmers 
water quantity 
takes priority 
over water 
quality, due to 
climate change 
effect

Axios River Delta

• The need to modernize 
wastewater and waste 
management 
infrastructure is 
recognized as a priority

Thessaly Plain 

• Ensure access to 
latest technology 
for small-scale 
farmers

Esino River Basin

• Waterways should be 
restored to allow 
natural flow and avoid 
water stagnation and 
eutrophication

Examples- stakeholder discussion points from each demo region
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SEACURE – Preliminary results- Stakeholder roundtables

Participation

•  Participation varied between demo regions. Though all relevant stakeholder 
groups were invited, 4-helix objective was not always met

Cross-cutting results

• improved wastewater management 
• sustainable agricultural practices
• enhanced education and awareness 
• stronger policy frameworks
• infrastructure modernization

The stakeholder consultation will be 
repeated for the second and third 
version of the vision papers.  
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SEACURE Vision Papers Development: Stocktaking of past interventions   

Regional stocktaking analysis of past 
implemented solutions to equip regional 
stakeholders with key insights into the 
current configuration of technical and 
institutional responses to nutrient 
pollution

1. Identification of relevant past
interventions and initiatives, 
through stakeholder consultation, 
and desk research

2. Evaluation of past implemented 
technical solutions across regions

3. Mapping of key levers that 
support or influence action

Example from the stocktaking analysis- Interventions categorized by the action 
area, key lever and impact

Action area categories;
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SEACURE - Comprehensive Action-oriented Vision Papers- Preliminary results- Stocktaking of past interventions
   

Example from the stocktaking analysis- Results from Central Catalonia
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SEACURE Vision Papers- Development- SWOT analysis of Regional Innovation Ecosystems    

Definition
 RIE: network of interconnected 
stakeholders, institutions, policies, and 
infrastructures within a specific 
geographic area that work together to 
drive innovation, economic 
development, and sustainability around 
a specific challenge

Objectives
To provide a strategic orientation 
analysis to identify hurdles and 
solutions for solutions uptake

•  Analyse the regional innovation 
ecosystems of the six selected 
territorial units

• providing a strategic understanding of 
the innovation landscape

• focusing on key factors that can 
influence the development and 
implementation of nutrient pollution 
management

SWOT-framework approach (Strengths, Weaknesses, Opportunities, Threats)

Strengths and 
Capabilities 

• research 
expertise

• technological 
infrastructure

• policy support

• stakeholder 
interactions

Weaknesses 

• regulatory 
barriers

• funding 
limitations

• technological 
and knowledge 
gaps 

External 
Opportunities 

• emerging 
technologies, 

• policy incentives,

• market 
demands,

• collaborative 
networks

Potential 
Threats 

• environmental 
risks,

• regulatory 
uncertainties,

• economic 
constraints

Outcome

•  defining joint action points where collaboration is beneficial 
•  region-specific strategies where tailored approaches are needed
• provide insights to guide the demonstration activities +the regional-

level upscaling efforts + the development of Regional Upscaling Plans

Method

•  insights and opinions of key 
actors 

• desk research
• Stakeholder mapping
• Literature review
• Basin Management Plans

• Validation through interviews 
with demo leaders 
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Integrated SWOT analysis
of the 6 demo regions, 
showing the shared SWOT 
elements

AR (Axios River Delta)
CC (Central Catalonia)
EB (Esino Basin)
MM (Mar Menor)
PR (Po River Delta) 
TP (Thessaly Plain)) 

SEACURE Vision Papers- Development- SWOT analysis of regional innovation ecosystems    
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Upcoming Activities
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Design of the vision papers are an 
iterative process based on the feedback 
of the regional stakeholders and demo 
site results. 

Upcoming Activities 

Roundtables with key 
actors of each demo site 
region

1st round of 
workshops – Dec 
2024/ Jan 2025

Based on the outcomes of 
roundtables, analysis of 
past interventions and 
SWOT analysis of regional 
innovation ecosystems

1st Regional 
Vision Papers – 
M12

Roundtables with key 
actors of each demo site 
region

2nd round of 
workshops M28

Updated as needed based 
on new outcomes of the 
project

2nd Regional 
Vision Papers – 
M30 

3rd round of 
workshops M44

3rd Regional 
Vision Papers 
M46
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Thank you for your attention

Presentation prepared by:
Agnese Boccalon, ACR+, abo@acrplus.org

Beray Cayli, ACR+ bc@acrplus.org 
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